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Information
Technology

General Manager, Corporate Services

(Joe Sass)

Asset Management &
Capital Planning Manager
(Joel Shaw)

City of i-'--'-;:i"‘
Kelowna

—————————— Financial Analyst

Asset Systems
Manager

(Hamid Butt)

— AM System Analyst

L AM Coordinator

L AM Coordinator

—— AM Coordinator

Asset Planning
Manager

(Joline McFarlane)

— Asset Planning Analyst

— Asset Planning Analyst




Agenda

» Kelowna’s AM journey
» What is Asset Management
» Planning continuum

. CITY OF KELOWNA

» Infrastructure Deficit
» AM Systems
» Service Based Budgeting

CITY OF KELOWNA'S 10-YEAR CAPITAL PLAN

Building a City of the Future
2025-2034

kelowna.ca




City of "=r

Asset management journey —in the beginning

» Corporate AM started 2011,

» Limited corporate AM strategy, policy, plans or
systems,

» Data quality and location varied,
» AM managed in silo’s,
» Poor alignment between plans and budget.
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City of qi:ﬂ:;

What is asset management? .... it depends  eiowna

Mandatory
outdoor water
restrictions
In effect

c(;'?nract 31N or visit
. gary.ca for More jnf,
0.

Emergency Water Suilig

contact 311/ calgary.ca

» Elected Officials — safe & reliable municipal services
» Operations — maintenance management

» Engineering — capital planning

» Information Technology — data and systems

» Finance — funding & liabilities




/ \S S e t Assess Asset
Management Practices

Management
Framework

lmgfggfm Assess the
v Asset AM Practices Management SERIEE Curert it

Practices DELIVERY
v Assess Current State of Assets

v Asset Management Policy
v Asset Management Strategy
v Asset Management Plans

v Integrated to Long-term Financial Plan ) Lomgem | - oy

v Implement AM Systems & Practice W wasgorst | e\
+"Measure and report .
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So many plans, systems & data.
How are they all connected?

Cycd Sl
Kelowna

Official
Community Plan

s g o gt nfmation sy, T ity of Ko
s 2ot garanloe W accrncy, Crrrency of copniESL
= e

Transportation
Master Plan

Kelowna

City of Kelowna



Planning Continuum Kelowna

v

CORPORATE COUNCIL

IK/OCP VISION PRIORITIES

v

ASSET MANAGEMENT PLANS

10-YEAR CAPITAL PLAN

ANNUAL CAPITAL DELIVERY
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10-Year Capital Plan (2024) Kelowna

This Capital Plan

Capital Cost Centre

($ million)
Transportation $ 726
Buildings $ 441
$2.57 Billion 73% Parks $ 358
investment in new, Allocated to Airport $ 342
upgraded & renewed Transportation, Y,
public infrastructure Buildings, Parks & ater $ 201
Airport Wastewater $ 194
| Stormwater $ 86
@ Real Estate $ 8o
Vehicles $ 55
| Solid Waste $ 52
0 Fire $ 18
0 : :
35% _ 86% Information Services $ 12
External Funding of citizens satisfied in
DCCs, partnerships & level & quality of City TOTAL $ 2,565

grants services
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Funding the Capital Plan

Borrowing Eevet):ment
. ost Charges
» External funding: 35% se77 Charg
26%

» General taxation & Reserves: 39%

» Borrowing: 26%

Taxation &Reserves

$994
39%
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Infrastructure Deficit Kelowna

10-Year Capital Plan (2023)
Renewal _
$605 M funding shortfall
(Infrastructure deficit)

$2.84 B Available Funding
$2.24 B

Capital Plan




Infrastructure Deficit

ID ($million)

700

600 —o
500 \ /

400

300
200

100

2018 2019 2020 2021 2022 2023

—e—|D (smillion)

2018 2019 2020 2021 2022 2023

ID ($millions) $463  $396  $388  $430 $610  $605

ID % of funded capital  44% 31% 20%  29% 37% 30%

City of Kelowna



Kelowna

Infrastructure Deficit

300 Reserve Forecasts 2017 Current vs Sustainable Funding
0
The Plan
-200 addresses how
o to close this gap
=
8
= -400
=
N $445.0M |
4 * This gap has been
-600 addressed by
Council following
increased funding
-800 from 2018
Current Funding == 2017 Funding == Sustainable Funding v
1,000

District of Oak Bay —Sustainable Infrastructure Replacement Plan (2021)
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Kelowna

Service Based Budgeting

What Do Tax Dollars Pay For:

28% 20% 14 12% 18% 8%
Police Services  Enabling ; Transportation Other Capital
& RCMP Services yfat and Transit Operating Programs
areas
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Kelowna

Asset Management Systems

» Organizational readiness

» Technology is the easy part
» Change management is key
» There is no ‘silver bullet’




Transaction Date

Asset Group

Earning Codes

-

P A RK Park Category Park Name Asset Type Work Type
2 a v i v| [ @ s ®)
SERVICES 1~ V| |s8e0a O]
g i e
Park Category Activity Costs ~ $6.07M Overhead $978.01K WO Search
; — : - - Search Work Order Type @ é
TR — 2 T
| SLAM | (Labor  $468M | | (Labor  $921.80K
Mo Category Assigned _ $0.98M S i "y :_ :
COMMUNITY PARKS _ $D oM ( it $1.10M ] Equipment  $56.20K )
I —— EERER) | (e s || oo covs o M 50550
Beach Front Parks _ $BA8M ,\L _/'k\_k Jj Park - Bed Maintenance _ $0 39M
vone [N $0.30m it Activity Search & Vacant Land - wowing [N $0.38M
@ é Sports Field - Maintenance _ £0. 31M

Mission Rec - $0.28M

Neighborhaod Parks _ $0.27TM

Civic Properties £0.25M

Parkinsan Rec _ $0.21M
Natural Areas . $0.09M
Rutland Rec I $0.08M
GLENMORE REC I $0.06M
Beach Access ' $0.04M
ATC I $0.03M

Linear Parks l $0.01M :

$1M

Search Activity Type

Irrigation Systems — $D.EEM;
Capital Construction _— $0.61M
Bed Maintenance _ $0.52M
General _ $0.50M
Mowing/Trimiming $0.44M
Sportsfield Maintenance & Re... - $D.':':1M
Hocticuttire Operations: NN $0.3i‘)M -,
Pruning "I $0.25M
ed Shrvicing _ $022M

Park - Capital Construction !- £0. 25M

Horticulture Operations _ $ﬂ,2.ﬂ.M
l Sports Field - Grooming I_ $[} 'TBM

Tree - Pruning m- $ﬂ 1EM

Tree - Servicing n- $0.15M '

Tree - Integrated Pest Manage... n- $0.15M

Area - Bed Maintenance m £0.14M
Planter Boxes - Maintenance m. $0.13M
Irrigation System - Maintenance - $0.13M
Tree - Watering _ $0.13M
Sports Field - Line Painting h. $0.12M

$OM | _
Beach Groomin 1
N O O/ * I s0.20 ; . | ;
t
4 ark Name L O ol .



Priaa Y
|
W

Kelowna

Balancing Act
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City of \&Zr

UBCM Award — Excellence in Asset Management  kelowna

kelowna.ca



City of "ozr

Kelowna

Questions?

For more information, visit kelowna.ca.




	Kelowna’s Asset Management Journey��
	Slide Number 2
	Agenda
	Asset management journey – in the beginning
	What is asset management? …. it depends
	Asset Management Framework
	So many plans, systems & data.  How are they all connected?
	Planning Continuum
	10-Year Capital Plan (2024)
	Funding the Capital Plan
	Infrastructure Deficit
	Infrastructure Deficit
	Infrastructure Deficit
	Service Based Budgeting
	Asset Management Systems
	Slide Number 16
	Balancing Act
	UBCM Award – Excellence in Asset Management
	Questions?�For more information, visit kelowna.ca.

